
Our plan to win an economic package 
that values and respects us!

For years we have been raising the alarm about the staffing crisis in our hospitals — a crisis that 
predates the pandemic and has led to burnout and serious concerns about the quality of care we are 
able to provide with fewer resources. Our turnover rates are higher than ever. We cannot afford to sit 
by and continue watching our coworkers leave the bedside in droves. 
Because of the precedent we have set through our actions as a strong, fighting union, management 
approached us to bargain improvements that will address recruitment and retention.

What does economic (wage) “reopener” mean and how is it different from 
regular contract negotiations? 
An economic reopener is an opportunity to bargain economic increases in our contract, such as wages, 
premiums, differentials, and incentive pay to meet our needs now and to bring our wages up to competitive 
market rates. Any contract provision attached to dollars is up for negotiation. We will be bargaining for 
improvements now and through our 2023-2025 contract.
Under a reopener, we would not be negotiating elements of our contract that are not attached to economics. 
That means we will not be negotiating provisions such as New Employee Orientation language, holidays, 
discipline and grievance procedures, and others. 
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What is an economic reopener? What is an economic reopener? 

“Hi, my name is Kimela Vigil. I am a BHIP Social Worker in the Ob-Gyn Clinic and I am a 
newly elected Vice President (Public Sector) of our union. I’ve worked at Harborview 
since 2003 and been active in our union for years because I believe that as workers, 
especially as workers at a public institution with a mission like Harborview, we must 
rely on each other and work together to get what we need for ourselves and for our 
patients, many of whom have nowhere else to go. Our work together is only more 

urgent now with the staffing crisis we face in every department.  We have an opportunity 
for an economic reopener to engage in bargaining with UW Medicine.  This is crucial to 

addressing the staffing crisis we are all experiencing and UW Medicine’s approach so far 
demonstrates that our warnings and actions about this staffing crisis are being heard and felt throughout the 
hospital.  This is a critical opportunity to win real solutions that will address retention and recruitment and 
help build back Harborview’s capacity to fulfill our mission. Come to a proposal vote and share your voice! 
That is how we can ensure we have the right priorities and that we are united to win what we need in this 
economic reopener.”
- Kimela Vigil, BHIP Social Work, HMC Delegate, SEIU Healthcare 1199NW Vice President
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Whose idea was it to bargain wages earlier than anticipated? And how can 
we be certain that UW Medicine will negotiate in good faith? 
UW reached out to our union team and proposed a return to the bargaining table to negotiate wages one year 
ahead of schedule. They communicated to us that they understand the urgency around our recruitment and 
retention issues and have shown a desire to act now. This process is entirely voluntary for both us and UW. UW 
is very aware of the strength of our unity and of our power; they’ve seen what happens when we wield it. 
There is no way to know with 100% certainty that UW will negotiate in good faith, but we are encouraged by 
the fact that they approached our union team first with the idea of an economic reopener. However, we are not 
obligated to conclude bargaining by any deadline and we will only accept a contract if it is right for all of us. 

Our next steps to win an agreement that invests in us
 ✅We elect a bargaining team:  
Our bargaining team is a group of well-respected, trusted coworkers who represent us at the bargaining 
table.

 ✅We vote on proposals:  
We will all have the opportunity to join a vote meeting, learn about our bargaining priorities, and make our 
voices heard with our vote.

 ✅We return to the bargaining table:  
We all take actions in our units and departments to show we stand with our bargaining team and will do 
what it takes to win a fair agreement.

 ✅We vote to ratify:  
If an agreement is reached, our bargaining team will bring it back to all of us and we will all have the 
opportunity to vote to ratify.

“Our coworkers are committed to stand with each other. Our hard work and 
togetherness, to stand for what we need. Management has asked to bargain with us 
to address recruitment and retention. This is our opportunity to increase our pay, hire 
more staff, and retain current staff. Our unity has gotten us to the table, now it’s time to 
fight for quality care for our patients, co-workers, and ourselves!” 
- Tijan Drammeh, CNA, Medical, SEIU Healthcare 1199NW Executive Board Member

“I’ve been on the staffing committee for 3 years now and I’ve seen so many staff leave 
the bedside in that time. We’ve been a asking for higher wages for years and we are 
calling on UW Medicine to act quickly and decisively to stop this hemmorhage of staff. 
I’m eager to work with management to get improved wages and working conditions 
for our many essential coworkers, to build Harborview back up and help it go back to 
setting the standard in safe, sustainable staffing.” 
-Sam Conley, RN, 3WH, Delegate, Executive Board Member, Bargaining Team Member 

Follow us and be part of the conversation  
@SEIUHealthcare1199NW
seiu1199nw.org bb 072922 hmc nwhwww.seiu1199nw.org • 1-800-422-8934


